
Why Leadership Coaching?

“By developing the skills to serve 
as a coach, you enable leadership 
capabilities that, if applied in 
your organization, will allow for 
excellence for your students  
and staff.”
  —  Derek Cummings, President  

Creation Development Foundation

“I cannot think of a single elite 
athlete who made it without a 
coach. The same should hold 
true in educational leadership.”
  —  Brian Kittleson, Associate Superintendent 

Michigan Conference of Seventh-day 
Adventists

ACE ACADEMY LEADERSHIP COACHING PROGRAM

Take Your Leadership to 
the Next Level
APPLY BY MARCH 16, 2020

SUBMIT YOUR APPLICATION

ONLINE APPLICATIONS MUST BE 
RECEIVED BY MARCH 16, 2020.

ABOUT ACE ACADEMY 
Developed in 2015 by the Bainum Family Foundation’s 
Seventh-day Adventist Initiative, Advancement for Christian 
Education (ACE) Academy aims to develop people who cultivate 
thriving, equitable learning environments. Through strategic partnerships, ACE Academy 
extends growth and development opportunities while also creating a community for 
collaboration, comradery and connection. By equipping and empowering professionals, 
ACE Academy’s ultimate goal is to ensure all students have equitable opportunities to learn 
and become successful, contributing members of society. Our efforts include three focus 
areas: Leadership Excellence, Instructional Excellence and Operational Excellence.

About NYCLA and the NYCLA Coaching Model

NYCLA is a nationally recognized nonprofit organization 
that prepares and supports passionate, high-quality 
educators to lead schools that accelerate student 
learning. NYCLA provides leadership coaching, coach 
training and strategic consulting to help districts and other 
education-focused organizations leverage one of the 
most crucial factors influencing student achievement — 
the role of the principal.

The Advancement of Christian Education (ACE) Academy 
Leadership Coaching Program — developed by the Bainum 
Family Foundation and NYC Leadership Academy (NYCLA) — is 
designed for talented school administrators looking to maximize 
their impact and achieve their full leadership potential. All leaders 
in the program will build skills to navigate the dynamic challenges 
of leading a 21st-century school, including how to best balance 
stakeholders, grow through their own leadership experiences and 
confront inequities to ensure that all students can thrive. 

During this two-year program, ACE Academy will train and certify 
experienced principals within the Columbia Union to become 
leadership coaches. These coaches will learn a diverse set of 
coaching strategies to both enhance their own leadership as 
well as develop other school leaders. Each coach will be paired 
with a school administrator (a coachee) to provide one-on-
one sessions — instilling a practice of purposeful reflection, 
sharpening decision-making skills and developing the coachee’s 
independence and confidence.

Together, both coaches and coachees will:

� Examine their personal mindsets and develop skills to identify 
and address inequitable practices so that every single 
student can thrive, regardless of race or circumstance

� Leverage questioning and feedback techniques to 
tackle complex challenges, uncover root causes and 
implement breakthrough solutions

� Formulate a clear strategy that moves the school 
toward its strategic goals and connects the vision 
to action

� Develop techniques for motivating and sustaining 
behavior change in themselves and others; 
experiment with new ways of thinking and being

We are currently seeking applications from school 
administrators within the Columbia Union to participate 
as both leadership coaches and coachees.

Submit your 

application and 

resume online at 

aceacademy.org.



HOW YOU WILL BENEFIT

COACHES WILL: COACHEES WILL:

ü Serve the greater Seventh-day Adventist 
mission by developing “homegrown” leaders

ü Learn coaching techniques that maximize 
both individual and team performance in any 
environment

ü Develop others while continuing in their current 
leadership role

ü Engage in high-impact professional learning 

ü Learn from and network with other leaders 
across the region

ü Promote a standard of excellence that benefits 
staff and students in multiple schools

ü Enhance principal retention within the system

ü Develop skills as a future consultant

And learn how to:
ü Effectively confront racial inequities to enhance 

school culture and ensure equitable learning 
environments

ü Use listening and questioning to promote 
extended dialogue and generate insight 

ü Provide constructive and effective feedback

ü Cultivate a culture of intentional reflection 

ü Create a supportive, challenging and safe 
learning environment

ü Strategically use facilitative and directive 
coaching strategies to drive positive change

ü Serve the greater Seventh-day Adventist 
mission by maximizing leadership potential

ü Advance their own professional growth

ü Network with a community of learners/leaders

ü Receive honest, confidential feedback from  
a personal coach who is solely focused on 
serving as a thought partner and advocate  
for personal growth

ü Gain support in building a school team and 
improving student outcomes

ü Develop confidence, resilience and 
sustainability as a school leader

And learn how to:
ü Effectively confront racial inequities to enhance 

school culture and ensure equitable learning 
environments

ü Articulate a robust vision for success and 
implement actions needed to achieve  
that vision

ü Explore and identify school goals

ü Explore and identify personal leadership goals in 
service of school goals 

ü Provide constructive and effective feedback

ü Become a reflective practitioner 

ü Establish a foundation for equity

PROGRAM DESIGN

COACHES
Coach applicants should have a minimum of three years’ experience in an educational 
leadership position and an interest in coaching and sharing leadership experience  

with fellow education leaders. This leadership coaching program can result in CEUs  
and certification as an ACE Academy Leadership Coach. 

ACE Academy coaches will participate in the following trainings  
each year: 
� Summer Session (three days — July 13-15, 2020; Dates TBD for 2021)

� Fall Session (two days — October 6-7, 2020; Dates TBD for 2021)

� Spring Session (two days — March 9-10, 2021; Dates TBD for 2022)

� Up to 12 hours of virtual training annually

� Bimonthly check-ins with an ACE faculty member

ACE Academy coaches will be paired with one school administrator 
(“coachee”) in Year 1 and up to two coachees in Year 2. Minimum  
coach-coachee engagements include: 
� Initial goal-setting meeting with the coachee (two hours) 

� Information session with conference superintendent to learn about the coachee’s strengths  
and areas for growth 

� Monthly virtual check-ins (one to two hours each)

� Three in-person school visits* to the coachee’s school in Year 1, and two visits in Year 2

� Biannual formative 360-degree assessment aligned to standards and the coachee’s goals 

COACHEES
We are seeking emerging leaders who are looking to take their skills to the next level.  

Coachee applicants must have at least two years’ experience as a principal or vice principal.

Coachees will participate in the following activities each year:

� Summer Institute focused on organizational and instructional leadership skills and 
practices (three days  — July 13-15, 2020; Dates TBD for 2021) 

� Two off-campus training sessions (one day each) during each school  
year, accompanied by the ACE Academy coach  (October 7, 2020, and  
March 10, 2021; Dates TBD for 2021)

� Initial virtual goal-setting meeting with the ACE Academy coach 

� Monthly virtual check-ins with the ACE Academy coach 

� Onsite visits* with the ACE Academy coach and ACE faculty member  
(three visits in Year 1 and two visits in the Year 2)

� A formative 360-degree assessment aligned to the program standards and 
identified personal goals

*In-person participation is required for all school site visits and ACE training sessions. Depending on the participant’s location, air travel  
and overnight stays may be required.  All in-person training sessions will take place in Columbia, Maryland.

SAVE 
THE DATE:

July 14–16, 2020

INTRODUCTORY  

COACH TRAINING

Columbia Union Conference 

5427 Twin Knolls Rd 

Columbia, MD 

21045

SAVE 
THE DATE:

July 14–16, 2020

SUMMER INSTITUTE

Columbia Union Conference 

5427 Twin Knolls Rd 

Columbia, MD 

21045


